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National Park Service

Modern National Park System
Management Approaches

Several Models From the “Traditional”
National Park to a Variety of
Partnership Configurations
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National Park Service

Traditional Model — Acadia National Park

* NPS Full Fee Ownership e e
+ NPS Staff and Operations SR
- No Management Partner 55 ko
- NPS Resource Protection and Interpretation

* Annual ONPS Funding and Service- Wlde
Competitive Capital Funding ..
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National Park Service

Partial Ownership — Governors Island
National Monument

 NPS Owns Castle Williams and Fort Jay

« State/City Agency (GIPEC) Plans Reuse and
Development of Deed Restricted Remainder

 ONPS Funding for NM — State and Local
Funding for GIPEC

* NPS Interpretation Outside.
NM Boundary e,

November 20, 2008 Fort Monroe Federal Area Development Authority




National Park Service

Shared Ownership — Harriet Tubman NHS
(Proposed)

e NPS Holds Preservation Easements on
Historic Properties

* NPS Interpretive Staffing

« 1:1 Matching Grants for Capltal
Improvements

« Shared Maintenance Costs
« Cooperative Agreement
* NPS General Management Plan
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National Park Service

Ownership Only — Theodore Roosevelt
Inaugural NHS

NPS Owns Property

TR Inaugural Site Foundation
Operates Site

NPS Provides 2/3 costs for
Operations and Technical Assistance
Cooperative Agreement
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National Park Service

No Ownership/NPS Administers Site —
Boston African American NHS

15 Non-NPS Owned Structures

*NPS Conducts Exterior Tours

-NPS TA and ONPS Funding
Cooperative Agreement With Museum of African
American History g
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National Park Service

No Ownership/Joint Operations — Harriet
Tubman NHP (Proposed)

«1:1 Cost Share on Visitor Facility With Maryland

*NPS Staffing for Interpretation/Cost Share on
- Maintenance el B E T

«1:1 Matching grants to Public and Private
Organizations for Conservation Easements on
Privately-Owned Historic Lands

*NPS Interpretation of Related Sites
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National Park Service

Affiliated Areas — NJ Pinelands National
Reserve and Lower East Side Tenement
Museum

*NPS Provides Financial and Technical
Assistance as Authorized by Legislation

-Secretary Appoints a Representative to the
Pinelands Commission/Exercises Approval of
Management Plan

*Non Profit Operates LOEA Museum

*NPS Conducts General Management Plan
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