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Programmatic Agreement to Meet 

NHPA Responsibilities

ÂGoverning agreement among the parties

ÂLays out common principles

ÂDefines respective responsibilities and 

relationships

ÂSets the fences for preservation and treatment

ÂProvides a framework for decision-making

ÂEstablishes the standard for future activities



Update on Programmatic 

Agreement Activities

ÂChart illustration below (see separate attachment)



Update on Key Deliverables 

Â Cultural landscapes & viewshedstudies. Underway. 

Drafts 12/09. Revisions due 4/10

Â State level MOU. Underway. DHR drafting. To OAG 

4/10

Â Interpretation & Education Plan. Underway. Draft 

reports expected in May

Â Design Standards. (Covered below.) Underway. Next 

draft in 5/10

Â Recruitment of HPO and development of protocols. 

Underway.

Â NPS Partnership. Underway.  



Historic Preservation Advisory 

Group (HPAG)
Â Charge

Â Per City/State Agreement 
and FMFADA By-laws

Â Help guide development of 
financially self-sustaining 
stewardship (or preservation) 
plan  

Â Focus: long term 
management & use of 
historic assets at Fort 
Monroe

Â Benefit of citizens of 
Commonwealth & U.S.

Â Report annually to Governor

Â Members
Â Kathleen Kilpatrick, Chair (ex-officio) ð

SHPO 

Â Robert Nieweg (ex-officio-National 
Trust) ðSouthern Field Office Director

Â Eleanor Krause ðPreservation Architect 
and Planner

Â Dr. Lauranett Lee ðCurator of African-
American History, VHS

Â Jean Zeidler ðMayor of Williamsburg

Â John Munick ðFormer CEO of Drucker
& Falk

Â Alisa Bailey ðPresident of Virginia 
Tourism Corporation

Â Dorothy Redford ðFormer Executive 
Director of Somerset Place

Â William Frazier ðArchitectural 
Historian and Planner



Historic Preservation Plan

ÂGuidelines for treatment, maintenance,  new and 

in-fill construction. 

ÂVisitor orientation and educational programs

ÂRelated marketing plans

ÂBusiness plan for long term management of 

publicly accessible historic assets



HPAG Meetings and Notable 

Accomplishments
Meetings: bimonthly, public

Accomplishments:

Â Reviewed, commented and endorsed the PA and Ft Monroe Reuse Plan ðSummer 2008

Â Held Historic Site Sustainability Workshop (with Kykuit findings) ðNovember 2008

Â Drafted and advised solicitation for interpretive planning specialist ðMarch 2009

Â Completed working draft and briefed for endorsement Design Standards ðJune 2009

Â Assembled and directed three working groups on specific topics ðFebruary 2009 to 

November 2009

Â Natural Resources Working Group ðpresented final report to the Board September 2009

Â National Park Service Working Group ðpresented final report to the Board November 2009

Â African-American Culture Working Group ðpresented final report to the Board January

Â Continuing development of final Design Standards ðFebruary 2009 to November 2009 

(details later in material)


