Complex Interwoven Processes
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rammatic Agreement to Meet
NHPA Responsibilities

A Governing agreement among the parties
A Lays out common principles
A Defines respective responsibilities and
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Update on Programmatic
Agreement Activities
A Chart illustration below (see separate attachm

FORT MONROE DELIVERABLES - ALL PARTIES
Project Tracker created by Kathleen Kilpatrick, updated to March 2010

This Column Added January 2010

Action ltem

Responsible Party

Due Within/By

Citation

Status

Statement of principles and goals

Preservation of Fort Monroe

Abide by the principles and goals

Comm/FMFADA/CP

Not applicable

ongoing

Take no action that may preclude NPS park or affilication until fully explored with NPS

Army

Prior to transfer

Stipualtion 1.a.i.

ongoing

Provide preservation covenants, easements or other protections on non-reversionary land

Army

Prior to transfer

Stipualtion 1.b.

)

Environmental clean-up

MEC

Army

Prior to transfer

Stipulation 1 c.

investigation

Hazardous Materials

Army

Prior to transfer

Stipulation 1 c.

ongoing

Lead Paint

Army

Prior to transfer

Stipulation 1 c.

ongoing

Asbestos

Army

Prior to transfer

Stipulation 1 c.

ongoing

Monitoring

Army

Every 5 yrs for 30 yrs

Draft Installation Action Plan

pending

Conduct Viewshed and Cultural Landscape Studies

Identify significant viewsheds

Army

Mot Applicable

Stipulation 1.d.

85% complete

Provide Signatories and Consulting Parties methodology to review

Army

No date specified

Stipulation 1.d.ii.1

complete

Take comments into account and revise methodology as appropriate

Army

No date specified

Stipulation 1.d.ii.1

complete

Provide Sign. and Con. Parl. draft of viewshed analysis for review/comment

Army

No date specified

Stipulation 1.d.ii.2

complete

Take comments into account and revise draft analysis as appropriate

Army

No date specified

Stipulation 1.d.ii.2

underway

Submit final viewshed analysis to Sign. with electronic copies to Con. Pari.

Army

Months from signature

Stipulation 1.d.i. and 1.d.ii.3

pending

Viewshed analysis shall inform design guidelines developed by FMFADA

EMFADA

Not Applicable

Stipulation 3.a.ii.4

underway

Cultural landscape study

Army

Not Applicable

Stipulation 1.e

85% complete

Provide Signatories and Consulting Parties methodology to review

Army

No date specified

Stipulation 1 e.i.

complete

Take comments into account and revise methodology as appropriate

Army

No date specified

Stipulation 1.e.ii.

complete

Provide Sign. and Con. Part. draft of landscape study for review/comment

Army

No date specified

Stipulation 1.e.iii.

complete

Take comments into account and revise draft study as appropriate

Army

No date specified

Stipulation 1_e.ii.

underway

Submit final landscape study to Sign. with electronic copies to Con. Part.

Army

Months from signature

Stipulation 1.e.i. and 1.e.iv.

pending

Landscape study shall inform design guidelines developed by FMFADA

FMFADA

Not Applicable

Stipulation 3.a.ii.4

underway and will be ongoing

Mothballing properties

Develop plan to mothball vacant buildings and structures

Army

Prior to transfer

Stipulation 1.g.i.

pending

Provide draft mothballing plan to Signatories for review and comment

Army

Prior to transfer

Stipulation 1.g.ii.

pending

Provide final mothballing plan to Commonwealth, SHPO, and FMFADA

Army

Prior to transfer

Stipulation 1._g.iii.

pending

Implement the mothballing plan for vacant buildings and structures

Army

Prior to transfer

Stipulation 1.g.iv.

pending and will be ongoing

Other Mitigation Measures
evise Nationa giste

underwa




Update on Key Deliverables

Cultural landscapeswewshedtudies. Underway.
Drafts 12/09. Revisions due 4/10

State level MOU. Underway. DHR drafting. To OAG
4/10

Interpretation & Education Plan. Underway. Dratft
reports expected in May

Design Standards. (Covered below.) Underway. Nex
draft in 5/10

Recruitment of HPO and development of protocols.
Underway.

NPS Partnership. Underway.



Historic Preservation Advisory
Group (HPAG)

A Charge A Members
A Per Clty/State Agreement A Kathleen Kilpatrick, Chair (esofficio) &
SHPO
and FMFADA BMaWS A Robert Nieweg (exofficio-National
- - Trust)d Southern Field Office Director
A I-_Ielp g_wde development of A Eleanor Krause d Preservation Architect
financially se$ustaining and Planner

stewardship (or preservation) 2 Dr. LauranettLee & Curator of African
American History, VHS

plan A JeanZeidler 6 Mayor of Williamsburg
A Focus: long term A JohnMunick 8 Former CEO oDrucker
management & use of Sl
: i A Alisa Baileyd President of Virginia
hIStOFIC aSSGtS at FOI‘t Tourism Corporatign
Monroe A Dorothy Redford 8 Former Executive
~ . .. Director of Somerset Place
A Benefit of citizens of A William Frazier d Architectural
Commonwealth & U.S. Historian and Planner

A Report annually to Governor



Historic Preservation Plan

A Guidelines for treatment, maintenance, new ¢
IN-fill construction.

A Visitor orientation and educational programs
A Related marketing plans

A Business plan for long term management of
publicly accessible historic assets



HPAG Meetings and Notable
Accomplishments

Meetings: bimonthly, public

Accomplishments:

A

> > >

>

Reviewed, commented and endorsed the PA and Ft Monroe RedstuRiarer 2008
Held Historic Site Sustainability Workshop (Mytkuit findings)d November 2008
Drafted and advised solicitation for interpretive planning spédwsisth 2009
Completed working draft and briefed for endorsement Design Sténtlard<2009

Assembled and directed three working groups on specifi©teplmsiary 2009 to
November 2009

A Natural Resources Workingdgnagented final report to the Board September 200€
A National Park Service Workingddmasgented final report to the Board November 2C
A AfricamPAmerican Culture Working G@muasented final report to the Board January

Continuing development of final Design StandaFa@bruary 2009 to November 2009
(details latan material)



