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General Assembly 2010

ÂBriefs
Â Senate Finance and House Appropriations

Â Hampton Roads Caucus

Â Senate Local Government Committee

Â Senate Finance Sub Committee on Econ. Devt./Nat. Resources

Â Visits with key leaders, including Speaker of the House

Â Governor and Secretary Hicks-Thomas

Â Other new cabinet secretaries and staffs
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General Assembly Actions

ÂApproved new legislative package

--New name, Fort Monroe Authority

--Smaller Board, 11 members

--Broad municipal powers, except taxing

--Creates state enclave

ÂApproved state allocation of $1,926,833
--($250,000) represents 11.9% cut

--Reduces funds for building upgrades
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Important Meetings/Visits

ÂBriefed Historic Triangle Collaborative

ÂMet with director of John Smith Trail

Â Televised Army Town Hall Meeting

Â WHRO, Daily Press Interviews

Â Speeches to Va. Peninsula Military 
Officers Association, Phoebus Civic  
Association
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Staff/Consultant Actions

Â New Staff:
--John Hutcheson, Deputy Dir. Operations
--April 1, Interviews for DD Historic Assets
--Project Mgr/Engineer, closes March 31

Â New Consultants:
--Environmental Management System--hired
--Property Leasing/Management Firmð

negotiating
--PT Federal Grant Consultantðcloses March 29
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New Management/Governance

Â 4  Management Departments by June 1, 2010

Â 4 Deputy Directors

Â Board reduces to 11
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Space for Expanded Operations

ÂRenovations to Old Quarters #1

--Remove closets; expand parking lot

--Lead abatement; painting

ÂArmy approved use of Building 63 duplex

--Planning roof and gutter repairs, minor

interior upgrades. Move in early July

Â FY 2011: grow staff from 10 -20
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Way Ahead:  BRAC/NPS

ÂEconomic Development Conveyance

--on track for June submission to Army

--goal: EDC will facilitate title transfer to 
all 565 acres to Commonwealth

ÂHUD Homeless Application: approved,

awaiting final signatures

ÂNPS Unit Iniative:  moving forward
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